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is of the opinion that the outcome
of the traditional MBA degree in
grooming a young entrepreneurial
class has not been very encouraging. “The bulk of the output of this
system has been corporate executives, well versed in the nuts and
bolts dominantly in the areas of
finance and marketing,” he says.
However, he feels the recent trends
are “encouraging” — the new wave
of MBAs come from families in a
better position to “absorb the financial shocks of a start-up failure and
therefore are in a position to take
on the risks involved more comfortably than their predecessors”.

Focus on
entrepreneurship
online and blended learning
are helping change traditional
business education models

By Deepak Karambelkar
Special to GN Focus

He learnt to code when he was
12. At the age of 15, he received
funding from the Hong Kongbased billionaire, Li Ka-shing. With
that money, young Nick D’Aloisio
created Summly, an app that
summarised news articles for users
to skim through. A year later, in
March 2013, D’Aloisio sold Summly
to Yahoo for an estimated $30
million (Dh110 million), becoming
one of the youngest self-made
millionaires overnight.
Technology is not only disrupting businesses but also the business
of teaching business. The world is
gradually moving from enterprises
to entrepreneurs, and exhaustive business plans to rapid prototyping, where you create, learn
and iterate.
In the start-up world of pimply
youths, 3D printers, crowdfunding
and online consumers, what does a
traditional MBA degree bring to the
table? Are business schools to current education what fax machines
are to the modern office?

the Hammer of
technology
The Strathclyde Business School
has been in the UAE for 18 years
and in the UK for more than 200.

Prof. Susan Hart, its Executive
Dean, says social media and the
rapid growth of digital technology,
including the emergence of Massive Online Open Courses (Moocs),
are impacting how business schools
do business and how business is
taught. “There has been an explosion of online and blended learning
on offer, opening up new markets
to new and existing providers, and
changing the mindsets of organisations and individuals seeking business education,” she explains, noting that the global business school
industry has grown exponentially
in the past decade, and is now estimated to number more than 7,000.
Dr R. Sesha Iyer, Director and
Professor at the SP Jain Institute
of Management and Research
(SPJIMR), which is among India’s
top business schools, believes a
drastic change in world environment means that the standard theories, frameworks and methods that
worked earlier may not work well
today. “When problems are new, solutions cannot be old,” he says.
Dr Rajan Saxena, Vice-Chancellor, Narsee Monjee Institute of
Management Studies (NMIMS),
whose Global Access School attracts students from the Middle
East, agrees that business education has been transformed by technology in a “fairly significant manner”, especially in terms of campus
infrastructure, learning resources
and the school library. “Digitisation
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Playground for
innovation

virtual mode: Technologies including
Blackboard and Moodle and social connectivity
tools such as Skype, YouTube and WhatsApp are
increasingly being used in school curricula

%

Nearly 5-10
per cent of
students from
a graduating
batch opt out
of on-campus
recruitment,
and choose
to set up
their own
enterprises.

of data and information led schools
to invest in procuring electronic
resources. Investment in technology by most of the business schools,
especially [those] in the top league,
are substantive — often about 10-12
per cent of the schools’ operating
budgets,” he says.

the matter of
relevance
Are business schools relevant
in a start-up culture? Dr Saxena
acknowledges there is a “growing
breed of new generation entrepreneurs” who can create business
models and products at minimal

cost and, in some cases, no direct
expenditure other than the cost
of their time. “Knowledge today
holds the key to many of these entrepreneurial ventures. However,
one needs to ponder — do all these
ventures become viable and profitable over a period of time? Are they
able to scale up? Are they able to
manage their risks?” he asks, adding that an MBA programme at a
good B-school equips students
with the skills to lead and manage
change, which is “vital in today’s
complex environment”.
Prof. Hart points out that some
of Strathclyde’s MBA students go
on to set up their own businesses,
well armed with “an understanding
of all business strands”, while others with existing businesses enrol
as students to gain “the all-round

knowledge they need to grow their
business”. Dr Saxena agrees, “The
profile of the cohort has changed.
Today, in any top school such as
NMIMS, it is not uncommon to
come across 70 per cent of cohorts
with work experience.”
He also reveals that 5-10 per
cent of students from a graduating batch opt out of on-campus
recruitment, and choose to set up
their own enterprises instead. “In
any case, there is a growing trend
of management graduates quitting
their jobs after three to five years to
either pursue the entrepreneurial
route or follow their passions — a
development which is unique to the
past decade,” he says.
Prof. S. Chatterjee, Chairperson
— International Relations, Management Development Institute,

Prof. Hart believes business
schools can also be a fertile ground
for entrepreneurial ideas. “The
university as a whole is an innovative place to be. We have initiatives
such as Strathclyde 100, a network
of the university’s successful entrepreneurs, which offers a mentoring programme. It was introduced
in Dubai and Abu Dhabi last year
to encourage and help entrepreneuralism,” she says.
Elsewhere, among other initiatives, SPJIMR organises a programme called Lock, Stock, Trade
— a simulation covering real-life
business ventures that are then
“sold in IPO fashion” to the audience. Prof. M.S. Rao, Chairperson,
Centre for Entrepreneurship, adds,
“Entrepreneurship has been a key
enabler of SPJIMR’s progress from
relative obscurity to prominence.”
Recently, the school brought
over Nobel laureate Kailash Satyarthi to highlight “the significance
of not only knowledge but also entrepreneurship, efficiency, equity
and ethics”.

Changing face of
business education
Dr Saxena says that the contextual nature of management education demands that the programme
must remain relevant to the society, economy and the time. “Hence
it is not unusual for the schools to
change the curriculum, pedagogy
or even design new electives to
ensure relevancy,” he says. And >
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Prof. Hart concurs. She explains
that Strathclyde revises its curricula regularly “to ensure that they encompass and are cognisant of new
technology and emerging trends”.
This could involve designing new
material and content for existing
programmes, or even designing a
whole new programme to address
a skills gap.
The input typically comes from
industry partners and clients
around the world. “Close engagement with corporates allows us crucial access to the changing needs of
businesses, and this feedback informs our teaching and curricula,”
she says, offering the example of the
evolving energy landscape and the
resulting complex challenges and
uncertainties. Strathclyde started
offering a Master in Global Energy
Management, which includes a “relevant internship” and aims to give
students “real-world knowledge of
the global energy system”.
Dr Saxena observes, “Today the
programme is different from 1990s
and even the first decade of 2000s.
The pedagogy, delivery and management have undergone a change.”
It has also created new electives
such as social media, analytics and
communication, business intelligence and strategy, knowledge
management, business analytics,
big data and customer engagement.
Meanwhile, technologies including Blackboard and Moodle and
social connectivity tools such as
Skype, YouTube and WhatsApp are
increasingly being deployed. “Video
conferencing has also helped bridge
the gap between different learning
sources and practice, while increasing access to global learning resources,” says Dr Saxena.

Room for
improvement
Prof. Hart believes business
education no longer occurs in a
“sit-down-and-take-notes” environment. Students now expect a high
level of industry engagement and
business schools that do not offer
this will not prosper. She says, “Certainly, there is traditional learning
from academics in a lecture theatre
environment, but [students] also
learn by working on projects with
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Corporates
offer relevant
input about
the industry’s
needs,
enabling
institutions to
modify their
curricula with
the times.
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their peers, engaging with industry
contacts and the experiences we
provide for them.”
Dr Saxena feels management
education in most schools continues to remain faculty-centric. “Perhaps what is needed is an extensive
usage of live company projects and
computer-based simulations much
the same way as it is done in commercial pilot training.” Dr Iyer says
management education institutions have to shift their focus to the
development of the individual; “to
instil in the participant entrepreneurial qualities, innovative and
creative thinking and emotional
intelligence, which must be further
built with core values under what
we call the Spiritual Quotient.”

The future
Prof. Hart emphasises they have
to respond to the needs of the marketplace. “Generally, people are
looking for an increased international focus in their education, and

perhaps less theory more practice,”
she says, while Dr Saxena predicts
two-year MBA degree programmes
will become shorter, since the cost
of two years for any individual is
substantially high. Also, a large
number of core courses such as finance and accounting, principles of
marketing, statistics and economics will be offered online, requiring students to study on their own.
“This will create time in the MBA
programme for many non-classroom and skill-building activities,”
he adds.
Internships too will become redundant. “This will be replaced by
the creation of an ongoing internship in a company or an entrepreneurial start-up,” says Dr Saxena. Finally, he says classrooms will
shrink or even go online. “There is
perhaps no logic of having a class
size of 60 and for students to be
available in a geography and physical place when the faculty can reach
students in virtual mode.” n
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